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Mayor’s Message 

 

Mayor and Council are proud to present the 2008 Annual Report. 

The year culminated with the civic election resulting in the present Council and Mayor. 

All of those elected were quick to confirm the economic recovery plan that had been prepared 
and adopted by the previous Council. 

With minor modifications the new Council adopted the present Council’s Strategic Plan for the 
District of Lillooet and have set an aggressive direction of addressing the state of the 
community’s infrastructure which is in need of evaluation, repair or replacement. 

We as Council have also agreed to a corporate review of the present organizational structure and 
policies to address the need to be as efficient as possible while remaining effective and 
responsive. 

There is a need to address the manner in which we present ourselves to Governments and 
investors and plans are now approved to proceed quickly along that path.  Indeed there is a never 
ending need to attract investment and new citizens to our beautiful surroundings and climate. 

We are greatly encouraged by developments in the wine industry locally and all of Council 
strongly support continuing development in this industry. 

The Official Community Plan has now been completed and approved by Council and the 
contract to complete a zoning update has been awarded with a target completion of twelve 
months. 

Addressing the infrastructure also includes defining and quantifying our needs which 
necessitated projects to quantify water sources, develop them, as well as upgrade the distribution 
system and address the extreme consumption volumes we experience. 

In all, a year well done and many interesting developments ahead. 

 

Dennis Bontron 
Mayor  
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DISTRICT OF LILLOOET 

MUNICIPAL OBJECTIVES AND MEASURES 
2008 

 
Building on the format initiated in the District of Lillooet Corporate Strategic Plan 2007 – 
2017 we will continue reporting on progress in each of the ten Strategic Priority Areas. 
 
Strategic Priority #1 - Improve Lillooet’s Infrastructure 
 
1a. Reservoir Replacement Project 
 

Phase 1, the Victoria Road water distribution system was completed in 2008. 
Engineering work continues on phase 2 booster station and phase 3 reservoir 
replacement. 

 
1b. Central Lillooet/North Lillooet Water Improvements 

 
Phase 1, the Main Street water distribution system was completed in 2008. 
Engineering work continues on phase 2, booster station and 5th Avenue 
Watermain Looping. 

 
1d. East Lillooet Water Supply 

 
The District acquired two wells and a statutory right of way from Bridgeside 
Forest Products. These wells will eventually be tied to our well at the Industrial 
Park and provide improved services. 

 
1f. Other Water Objectives 

 
The Water Master Plan was received by Council and forwarded to the Ministry of 
Community Development. A water conservation plan is being drafted. 

 
1g. Conway Park Lift Station Upgrade. 

 
The District will draw up a new plan for this project.  

 
1h. Sludge Dewatering System completion 

 
The sludge dewatering system work with CH2M Hill has been completed. The 
District will apply for an infrastructure study grant to review the biosolids 
dewatering process at the treatment plant. 

 
1l. Complete the Storm Water Management Plan 
 

The District was successful in the application for an Infrastructure Study Grant to 
complete the Storm Water Management Plan for the District of Lillooet. The plan 
is scheduled to be completed in 2009. 



District of Lillooet  
Municipal Objectives and Measures - 2008 
 

 2

1m. Identify ways to deal with Town Creek and Dickey Creek run off when flows are 
excessive. 

  
 Some work will be completed with the Stormwater management plan project. The 

District is reviewing its plans for surface and ground water sources.  
 
 Received grant funding for water quantity and quality analysis on stream sources. 
 
1p. Complete the Roads and Transportation Master Plan. 
  
 Work is ongoing on this project. 
 
1q. Complete a Cycling Network Plan. 
  
 Plan completed. A new application is proposed along Main Street adjacent to 

Murray Park to the mall as well as miscellaneous linking trails in our community. 
 
1s. Confirmation of routes, classifications and capacities throughout the municipality. 
 (OCP Bylaw) 
  
 Work on the OCP project continues with completion projected for 2009. 
 
1t. Set standards for construction of infrastructure (Subdivision and Development 

Services Bylaw). 
  
 Project Completed. 
 
1v. Complete assessment of existing building conditions and grounds equipment and 

estimate replacement costs. 
 

Started as part of our Tangible Capital Assets requirements. The District has 
contracted with Stantec to evaluate the Museum and REC Centre. Public Works 
equipment has been completed. 

 
1z. Referendum question for the REC Centre in 2007. 
  
 Put on hold until the Stantec report is received by Council. 
 
Strategic Priority #2 - Strategic Transportation Issues   
 
2a. Complete the Airport Economic Impact viability Study. 
  
 Study received. 
 
2b. Extend the runway by 1,000 feet to 5,000 feet in length. 
  
 No further action was taken on this project. Planned runway crack sealing project  

to protect the current investment. 
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2c. Create a Virtual Airport Development plan to market the District of Lillooet 
Airport. 

 
 No further action was taken on this project. 
 
2d. Build a water distribution system to supply airport lands. 
  
 This project is on hold.  The focus is shifted to core/key areas – Industrial Park 
 
2e. Continue lobbying for improvements on Highways # 99, #40, and #12. 
  
 Work continues on this project. The Council met with the Minister of 

Transportation and Infrastructure at UBCM 2008. A third section of Highway #99 
was paved in 2008. Work started on one of the two lane bridges on the Duffy 
Lake Road. Work started on installing fencing on Highway #12.  Plans to 
continue paving in 2009, including walk from bridge to bridge. 

 
2f. Continue to lobby for District inclusion on Government to Government 

discussions on transportation issues that affect Lillooet.  
  

The District made several presentations to the Minister of Community 
Development to initiate a governance and structure study in the Lillooet area. 

 
2g. Identify areas and initiate discussions with the Ministry of Transportation to 

partner for the creation of new rest areas/pullouts at Lillooet boundaries on 
provincial highways. 

 
 This project has been shelved. 
 
2h. Complete discussions with the Ministry of Transportation to secure promotional 

signage in provincial pullouts and rest areas. 
  
 Work continues on this project. 
 
2i. Discuss long term plans with the Ministry of Transportation on the possibility of 

creating a second access to the District of Lillooet commercial core. 
  
 No action has been taken on this project. 
 
2j. Acquire BC Rail surplus lands within the District of Lillooet. 
 
 Discussions continue with BC Rail Properties. 
 
2k. Initiate discussions with BC Rail Properties, CN Rail and the Ministry of 

Transportation on an overpass or underpass to guarantee access to Lillooet. 
  
 No action has been taken on this project. 
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2l. Initiate discussions with BC Rail Properties and CN Rail on the development of 
rail corridor lands. 

  
 Discussions continue with BC Rail Properties. 
 
2m. Build a business case to entice Rocky Mountain Rail Tours to include Lillooet in 

their tour packages. 
  
 The Economic Development Officer continues discussions with Rocky Mountain 

Rail Tours. 
 
2n. Lobby for daily public transportation to Kamloops, BC 
  
 A two day a week bus service has been initiated in a partnership between Interior 

Health Authority and BC Transit. 
 
2o. Lobby for daily public transportation Whistler, BC 
  
 Discussions continue on this project. 
 
2p.  Lobby for creation of passenger rail service that will stop in Lillooet including 

Rocky Mountain Rail Tours. 
 
 The EDO continues to have discussions with private proponents and select 

St’at’imc Communities about this project.  
 
2q. Support the use of Squamish Lillooet Regional District Tier 2 Gas Tax Funding 

and Federal Transit Funding on regional transportation projects and services that 
have benefit to the District of Lillooet. 

  
 Planning is ongoing at the SLRD Board level. 
 
Strategic Priority #3 - Aboriginal Partnerships 
 
3a. Heritage and Learning Centre (Cultural Centre) 
  Phase 1 – Storefront Centre. 
  Renovate existing building. 
  Phase 2 – 20,000 sq. ft. facility. 
  
 This project has been shelved. 
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3b. Support and maintain utility partnerships and land use partnerships or joint 

ventures. 
 
 The District continues discussions with T’it’q’et. The District and T’it’q’et 

applied for capacity building funding from the UBCM and the proposal was 
approved. There are four parts to this project: 

 
 The T’it’q’et Administrator will accompany District Staff to a Local 

Government Conference. 
 The T’it’q’et Chief will accompany the District Council to the UBCM in 

September 2009. 
 Both parties will work on economic development issues. 
 Both parties will continue a wide range of discussions on issues that affect 

both parties. 
 
3c. Support Tourism development and business development partnerships or joint 

ventures. 
 
 The EDO has continuing discussions with private proponents, societies and 

St’at’imc Communities to development these types of partnerships. 
  
3d. Maintain and support a Micro Mill Project. 
   
 Discussions continue on this project. 
 
3e. Support the creation of a Community Forest Partnership. 
  
 Discussions continue with the Minister of Forests and Ministry staff on this 

project. 
 
3f. Continue to request participation in the Government to Government discussions 

being held between the Province and the St’at’imc Nation.  The District of 
Lillooet wants to be part of the solution and not a struggling afterthought.  The 
District of Lillooet is the Economic Activity Centre for our area.  Decisions made 
at the protocol table will affect all of us. 

  
 The protocol table was put on hold in late 2008. 
 
3g.   Investigate governance options for the District of Lillooet and the St’at’imc 

Community.  How can we work together?  What works in this Priority?  Where 
does the District of Lillooet fit as a priority with the Province?  What part of the 
province influences our economy?  What governance model would work here? 

  
 The District of Lillooet is working closely with T’it’q’et. Discussions continue 

with Seton, Cayoosh and Bridge River Bands. 
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Strategic Priority #4 Maximize Agriculture and Crown Land Opportunities 
 
4a. Seek a firm mandate for the Lillooet Land and Resource Management Plan 

Memorandum of Understanding process and round table to address issues that are 
a priority for Lillooet and Lytton. 

  
 The Province has discontinued discussions at the protocol table and on the LRMP. 
 
4b. Seek increased opportunities for viticulture and winery projects in our area.  The 

District currently supports a pilot project to gather information on which grape 
varieties thrive in Lillooet and evaluate their wine making potential. 

  
 The District continues to support this project. There are ongoing discussions with 

interested properties. 
 
4c. The District believes that agri-tourism and commercial agriculture can coincide 

and be successful.  Our objective is to encourage agri-tourism and creation of a 
small business processing facility. 

 
 The EDO continues to promote the concept of agri-tourism. 
 
4d. Acquiring control of Crown Land inside our boundaries and outside the District is 

a very high priority. 
  
 The District continues discussions with ILMB and T’it’q’et on project ideas. 
 
4e. We support the development of industries such as hemp production, hop 

production, organic farming and increasing ranching opportunities. 
 
 The EDO continues to investigate opportunities in this area. 
 
Strategic Priority #5 - Economic Development Opportunities 
 
5a. Work with the SLRD and the province to complete a Lillooet Economic 

Development Sub-Regional Plan as part of the Regional Growth Strategy. 
 Funding continues to be an issue for this project.  The SLRD is investigating 

sources to get this study started. 
  
 This study was completed in 2008. 
 
5b. Consider a Governance Study similar to the Pemberton Governance and Land use 

Study going forward with the Village of Pemberton, the Lil’wat Band and Area 
“C” of the SLRD. 

  
 The District made a presentation to the Minister of Community Development 

about a proposal for a Governance/Structure Study for the Northern part of the 
SLRD. Discussions continue with Ministry staff and the SLRD. 
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5c.  Create a Strategic Economic Development Plan in cooperation with our 
neighbours.  This plan will include business retention and business attraction 
activities. 

 
 The EDO continues to work on this issue.  The investigation includes working 

with specific St’at’imc Communities. 
 
5d. Acquire control of unused School District #74 properties, surplus BC Rail 

properties, underutilized Ministry controlled properties and Crown Land in and 
surrounding the District of Lillooet. 

   
 Discussions continue but the project has a low priority. 
 
5e. Complete acquisition of base line economic information to build a solid 

foundation of Lillooet knowledge. 
  
 The EDO completed several studies in 2008 that supported this goal. 
 
5f.  Investigate export opportunities for Lillooet and create a plan to deal with 

business and economic leakage from our area. 
 
 The EDO is investigating ways to resolve this issue. 
 
5g. Support Tourism and Marketing activities with our neighbours and build stronger 

partnerships with provincial and regional tourism organizations.  Create a 
marketing DVD for the municipality. 

  
 Phase 1 of this project was completed in 2008. The video is currently on the 

District website. The District also updated its website in 2008. 
 
5h. Area “A” Squamish Lillooet Regional District participation 
 
 These discussions are ongoing on a month to month basis. 
 
5i. Area “B” Squamish Lillooet Regional District participation 
 
 These discussions are ongoing on a month to month basis. 
 
Strategic Priority #6 - Market Lillooet and Its Tourism Industry 
 
6a. Downton Square Heritage Project.  Includes the development of School District # 

74 properties (in partnership with Phase 1 of the Heritage and Learning Centre 
Storefront Project). 

  
 This project is on hold. 
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6b. Gateway Project.  Develop Highway #99 and Highway #40 intersection including 
cycling path, street lighting, near the bridge and stretching up Station Hill Road to 
the “T” Junction of Highway #40/Main Street. 

  
 This project is on hold.  
 
6c.  Recreation Centre Access and Park Development Project (in partnership with the 

Heritage and Learning Centre Main Building Project). 
  
 This project is on hold. 
 
6d. Create a Strategic Tourism Plan in partnership with our neighbours. 
  
 The EDO continues to work on partnerships with surrounding communities and 

First Nations. 
 
6e. Create a five year Marketing Plan for Lillooet and the surrounding area. 
 
 The EDO continues work on this project but the direction is more in line with 

completing a branding exercise before a marketing plan can be completed. 
 
6f. Support opportunities to develop Resorts, Health and Wellness Spas, Seton Lake 

Marina development, Eco Adventure Tours and Wilderness Tours.  
  
 The District continues discussions with T’it’q’et in this area 
 
6g. Start signage initiatives to advertise Lillooet and Highway #99, the Scenic Route 

to Whistler and the Lower Mainland.  Limit third party signage within the District 
and create information pullouts on Highways #99 south, #99 north, #12 and #40 
at the entrances to the District of Lillooet. 

 
 There are ongoing discussions with partners on this project.  Gold Country has 

installed signage at the bottom of Station Hill. 
 
6h. Embrace the “Communities in Bloom” report that makes recommendations for 

improvements including cleanup of signage and unsightly properties in the 
District of Lillooet.  We are a Four Bloom Community and we want to do better. 

  
 The District won the 5 Bloom designation in 2007 and entered in the Community 

Showcase Program in 2008. 
 
6i. Seek control of Crown Land, School District #74 unused lands, Ministry 

controlled lands and BC Rail lands within the District of Lillooet and surrounding 
our municipality. 

  
 Discussions continue but are a low priority.  
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6j. Support the continued development of the Miyazaki House property as a Heritage 

site and Tourism attraction in the District of Lillooet. 
 
 Renovations continue on the Miyazaki House on an ongoing basis. 
 
6k. Lobby for public transportation routes inclusive of Lillooet to facilitate travel 

throughout our region. 
 
 Discussions on this project continue. 
 
6l. Initiate a branding and trademark program to create a new identity for Lillooet. 
 
 This project is proposed for 2009. 
 
6m. Encourage tourism development programs and bus, rail and air tours to grow our 

economy. 
 
 The EDO continues to work in this area. 
 
6n. Initiate web site enhancement to increase Tourism promotion and participation. 
  

This project was completed in 2008. 
 
Strategic Priority #7 -  Promote Partnerships with Business/Industry and 
  Investigate Commercial Opportunities  
 
7a. Support the forest industry’s continued presence in Lillooet.  Encourage the 

development of new forestry related industries such as value-added 
manufacturing and non-timber forest products. 

  
The District continues to lobby government.  A Community Forest is still being 
discussed.  
 

7b. Support partnerships between BC Hydro and Independent Power Producers in our 
area. 

 
 No new projects have been proposed close to Lillooet. 
 
7c. Support the development of a Wine Industry in Lillooet. 
  
 The District continues to support this goal.  Discussion with interested parties 

continues. 
 
7d. In partnership with the St’at’imc Nation and Business, support the development of 

tourism initiatives.  
 

 The EDO continues to spend a great deal of his time having discussions with 
St’at’imc Communities to support this goal. 



District of Lillooet  
Municipal Objectives and Measures - 2008 
 

 10

 
7e. Support the mining industry and mineral exploration and development. Lillooet 

must play a role in developing this industry in our region. 
 
 The Council continues to support mining exploration and development in our 

area. 
 
Strategic Priority #8 - The District of Lillooet – Culture for Success 
 
8a. We will continue evolving the District of Lillooet budget process to be goal-based 

and Council supported to meet District needs as is the intent of the Community 
Charter. 

 
 This is a multi-year process. 
 
8b. We will create plans to identify short and long term goals with a process to meet 

objectives.  Strategic planning will play a major role in the District’s future. 
  
 This is an ongoing process. A draft Council Strategic Plan was presented to 

Council in late 2008. 
 
8c. We will create plans and abide by them.  This will allow Council and Staff to be 

proactive, not reactive. 
 
 This is a multi-year process. Council approved moving forward with a District 

wide garbage collection Pilot project in late 2008. It will be initiated in 2009. 
 
8d. We will investigate alternative funding sources such as Development Cost 

Charges and User Fees. 
 
 The District continues to gather the necessary information through completion of 

master planning documents. The first areas under discussion are water, sewer and 
drainage charges. 

 
8e. We will complete the bylaw updates process for the Official Community Plan, 

Zoning Bylaw and Subdivision and Development Services Bylaw.  We will 
review and update other bylaws as necessary.  When Bylaws are adopted, we will 
support them and enforce as required.  

 
 The OCP is scheduled for completion in 2009. The Zoning Bylaw Update process 

is scheduled for 2009. 
 
8f. We will be accountable to our citizens and ourselves. 
 
 This is a Council priority. 
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8g.   We will in initiate a cleanup program and beautify Lillooet.  We will create a 
sustainable community. 

 
 This is an ongoing process.  It is enhanced by following Smart Growth Principles 

in the Draft OCP. 
 
8h. We will seek out the necessary expertise to get the job done. 
  
 The Council supports this principle. Professional development is a priority for 

staff. 
 
8i. We will abide by conflict of interest rules and not provide preferential treatment. 
  
 Established as a Policy. 
 
8j. We will take the initiative and be innovative in our approach to all issues. 
 
 Council encourages staff to be innovative and learn new methods. 
 
8k. We will strengthen positive relationships with the Provincial Government, 

St’at’imc’ Communities and the Squamish Lillooet Regional District. 
  
 Discussions continue at all levels. The District is concentrating discussions with 

T’it’q’et. 
 
8l. Investigate ways to implement ISO 9000:2000 – Quality Management Systems in 

Local Government. 
 
 This is an ongoing multi-year project. 
 
8m. Implement strategic planning in District of Lillooet departments. 
  
 This continues to be a priority with all departments. 
 
8n. Promote sustainable development in the District of Lillooet. 
 
 Sustainable Development is supported through Smart Growth principles in the 

draft Official Community Plan. 
 
Strategic Priority #9 - 2010 Olympic Opportunities 
 
9a. Create a legacy for the District of Lillooet beyond 2010. 
 
 Council continues to work towards this goal. 
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9b. Empower the Spirit of 2010 Committee to work for the betterment of Lillooet, the 
St’at’imc nation and the surrounding areas. 

 
 This work is ongoing. 
 
9c. Ensure that all ideas are sustainable. 
 
 This concept is supported through Smart Growth principles in the draft Official 

Community Plan. 
 
9d. Be a player in the programs that are available and deliver a 2010 Procurement 

Workshop. 
 
 This project is completed. 
 
9e. Plan for sustainability. 
 
 The District continues to support this principle through all planning initiatives. 
 
9f. Initiate partnerships/joint ventures with the St’at’imc Communities with 2010 

focus and 2020 vision. 
 
 Council continues to support this principle. 
 
9g. Create a 2020 Vision Plan. 
 
 No action has been taken on this issue. 
 
Strategic Priority #10 - Lillooet Social Priorities 
 
10a. Seniors and Affordable Housing 
 
 Council continues to lobby government for support to increase seniors housing. 
 Several meetings were held with the Minister of Housing and Social Development 

on this issue. 
 
10b. Continued access to Federal and Provincial services. 
 
 Council continuously lobbies to keep services in our area and enhance existing 

services. The Council now makes regular business trips to Victoria to lobby for 
Lillooet. 

 
10c. Thompson Rivers University. 
 
 Council continues to support the continued presence of TRU in Lillooet.  



District of Lillooet  
Municipal Objectives and Measures - 2008 
 

 13

10d. School District #74. 
 
 Work continues on the School Community Connections program. The stage 

project is moving forward with completion scheduled for 2009.   
 
10e. Improve Transportation Connections to Lillooet. 
 
 Council continues to lobby for better service in and out of Lillooet. A two trip a 

week bus service started with a partnership between Interior Health Authority and 
BC Transit. 

 
10f. Governance Issues 
  
 The District met several times with the Minister of Community Development and 

Ministry staff to discuss this project. A proposal was presented to the Ministry. 
 Discussions continue with the SLRD and the Ministry.  
 
10g. Other issues identified include: 
 

K-12 education services Started the School Community Connections 
Program. 

 
911 Emergency Calling Services This project has been delayed to 2009. 

 
Other Accomplishments 
 
1. Hired a new Director of Recreation. 

2. Hired one additional permanent Public Works crew member. 

3. Continued scheduling Council business trips to Victoria to meet with Ministers in 
November and March. 

4. This report will use the Council Strategic Plan as the baseline for 2009. 

5. The District of Lillooet Corporate Strategic Plan will be updated in 2009. 
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